How to Give Feedback

Constructive criticism helps a person become better than they already are.  But there is an art to doing it.    Here, Ruth McGuire gives some helpful tips...

· take time and prepare well
· give criticism on “neutral” territory

· both parties need time… don’t rush

· aim to be helpful rather than harmful

· focus on facts and give examples

· focus on “the problem” rather than “the person”; make criticism “improvement orientated”
· acknowledge the other person’s strengths and good points

· be prepared to listen to what is being said back to you and respond with kindness; empathise
· discuss solutions

· highlight benefits to both parties

· try to end on a positive note
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